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1. Particulars of Organization /Functions and Duties

Name of department : Slum Networking Project

s The Slum Networking Project carry out the following functions:

Provinding basic infrastructure facilalities like individual water
connection, Drainage connection, toilets, road & Pavement, strom
water disposal, plantation, street lighting to Slum dwellers Community
development will comprise of setting up neighbourhood groups;
mobilizing community savings; mounting educational activities for
school children, school dropouts and adults; setting up health education
programmes; and promoting income generation and skill development.

% Biometric based Socio economic Survey& Total Station survey of
all slums dwellers

e For effective decision making, AMC carry out door to door survey work
to collect advance socio- economic information & capature photograph
to entitled slum dwellers & Socioeconomic details like household
name, affress, details of family members etc. All urban poor should
then be registered with AMC in order to prevent ineligible beneficiaried
being. Included in development programme and schemes just before
the initiation on improvement work or the issue of tenure rights.

e Total Station survey of all slums of city with all physical details of
households including existing basic services are carried out. Details for
the entitle slum pocket is containg.

- Elements- Building footprints with extensions.
- Contours survey.
- Melavani / Super impose with original survey sheet.



2.

*

RAY-( Rajiv Awas Yojna ) for slum free city
Action Plan for Slum free city is under progress pilot DPR is sanctioned,

model consider under ray is as mationed below

up gradation : by providing household level services in slums with
housing up gradation
In-Situ Redevelopment : public land by ULB

In-situln-situ  redevelopment through PPP : identifying potential
sites and will be implemented according to Gujarat slum redevelopment
policy 2010

Relocation, wherever the slums are unteneble, i.e. located on
environmental sensitive zone or infrastructure project affected areas
Implementation of Redovelpment Slum policy-2010 it is available in webs

www.udd.gujarat.gov.in

Powers and duties of officers / employess.

Sr. Officers/ Employee Duties
No.

1 | Additional City Engineer | Overall supervision of all works, Administrative
works etc.

2 | Deputy City Engineer Overall supervision of all works, 20% checking of all
measurments etc.

3 | Assistant City Engineer | Overall supervision of all works, 100% checking of
all measurments, quality assurance of works etc.

4 | Assistant Engineer Supervision of wokrs, preparing of estimated, drafts
of approval, correspondence regarding on going
works, recording of measurments, maintainning all
registers, quality assurance of work etc.

5 | Technical Supervisor To assist the Assistant Engineer, maintaining all
registers, quality assuarance of work and all the
works assigned by department etc.

6 | Supervisor To assist the Assistant Engineer and all the work

assigned by department etc.

Procedure followed for decession making.

All the proposals are generated at the grass root level and forwarded to

higher Authorites / Committes for approval/sanction and all the corresponding

procedure to be followed.

Norms set for discharge of functions.

To complete all the assigned works within stipulated time limit.



http://www.udd.gujarat.gov.in/

Rules/Regulations/Instructions/Mannuals/Records held

All the records like original files, Measurment books, Steel/ Cement

Register /Cubes Results test and other corresponding registers etc are kept

for at least 10 Years

Norms set for discharge of functions.
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Original files regarding corresponding works.
Measurement books.

Details regarding audit objections.

Steel Register.

Cement Register.

Cube Testing Register.

Dead Stock Register

Arrangement for citizen consultations.

Public can consult on phone/ personal, visit during working days between 3.0 pm to
4.30 pm

Details of boards,Councils,Committees
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Tender Scrutiny Committee.
Housing and Improvement Awas Yojna Committee.
Standing Committee

Municipal Board.

Directory of Officer and Employee and Monthly Remuneration.

Sr.| Name of offiecer / Designation Mobile NO. Office No. | Grade
NO. Employee

1 | Shri Anand Patel | Additional City Engineer | 9327038738 25391811 | 37000-

Ext.567 67000

2 Shri K.J.Modi Deputy City Engineer 9327038808 - 15600-

32000

3 Shri Bharti Patel | Assistant City Engineer 9327564664 - 9300-

34800

4 Shri Gangesh Assistant Engineer 9327038703 - 9300-

Sharma 34800

5 Gondliya Hiren | Technical Supervisor 9879642878 - 5200-

kumar Gomtidas 20200

6 Chavada Dilip Technical Supervisor 9408842366 - 5200-

kumar Savdasbhai 20200

7 | Bariya Shankarbhai| Technical Supervisor 7874640866 - 5200-

Mohanbhai 20200

8 Prajapti Jignesh | Technical Supervisor 9323453919 - 5200-

Dashrathbhai 20200

9 Shri Harishbhai | Sruveyor 9825873647 - 5200-

Danjibhai 20200
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Budget, Plan and Expenditure details.

o Budget assigned in budget book.
. Plan for different works prepared by nominated technical consultant

Architect, Tech.Staff of AMC etc.

. Expendutire is booked as per the progress of the ongoing works

Details of Pios.

Applet officer- Shri Arjav Shah Dy.M.C. ( North Zone / Slum Networking Project)
P1O — Shri Anand Patel ( Additional City Engineer )

4" floor, Sardar Patel Bhavan,

Ahmedabad Municipal Corporation

Danapith, Ahmedabad.

Other Information

- Dubai Internation Awards for Best Practices in improving the living

environement 2006.



